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INTRODUCTION
THE YOUTH PROTECTION ACT WAS INTRODUCED 25 YEARS AGO.

Protecting children is both a noble and difficult task. Everyone who reports a situation or works
with us will agree. We must seek the cooperation of parents while intervening in a context of
authority, seize the Court in certain situations while preserving the bond between the children
and their family and act with diligence while respecting the right to privacy and taking into con-
sideration the capacity of those involved.

We believe that children today are better protected thanks to the contribution of all
Quebec citizens and the efforts of everyone involved. The year 2004 marks the anniver-
sary of the Act and to celebrate this event, several activities have been planned to further
examine the progress that has been achieved so far and to ponder the road ahead.

Here are some facts that directly involve the services of Directors of Youth Protection:

The increase in signalements, despite a population decrease among the 0-18 age group,
reflects a greater awareness by the general public and professionals of abuse towards chil-
dren and adolescents.

The development of knowledge and practices as well as the creation of teams of
researchers and university institutes specializing in child protection issues represents a
major advancement.

A program ensuring the continuous development of child protection practices was imple-
mented. It features basic and continuous training for all child protection staff as well as the
development of practice and financing standards designed to build a culture of continuous
quality improvement while facilitating the harmonisation of practices for a consistent appli-
cation of laws.

Agreements between the youth centres and various partners, including the centres de la
petite enfance, schools, CLSCs, police, prosecutors, alternative justice organizations, doctors
and hospitals, were developed for the benefit of young people and their families.

Confronted with the reality of their situation, we strive each and every day to pro-
tect our young people and ensure that society protects the most vulnerable. To launch
this 25th anniversary celebration of the Youth Protection Act, we have chosen to portray the reali-
ty facing children and young people today.

- The Directors of Youth Protection of Quebec
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A LOOK BACK

What better way to celebrate the collective effort which the Youth Protection Act represents than
to describe the reality of children, adolescents and parents who are dealing with major problems
that endanger the security or development of too many of our children and young people today
in Quebec.

Using some statistical data, we will provide a picture of the last complete year [i.e. from April I,
2002 to March 31,2003]. Comparisons with the previous year and the year 1998-1999 will allow
us to observe trends over five years.

It is a lesser known fact that Directors of Youth Protection in
Quebec also act as Provincial Directors and, as such, are account-

Confronted with the reality able for certain decisions concerning adolescents who have com-
of each situation, we strive mitted offences, commonly referred to as young offenders.We will
each and every day to protect provide an overview of the main activities in this area.

our children and young people

and ensure that society protects Furthermore, the Directors of Youth Protection are responsible
the most vulnerable. for the adoption of Quebec children for whom it is the best solu-

tion.We will give you a brief picture of the situation.

BRIEF HISTORY OF THE YOUTH PROTECTION ACT

1979

1982

1994

2004

The Youth Protection Act is adopted by the National Assembly.

Following the work of the Charbonneau Commission, four principles are recognized
more formally in the Act through amendments made in 1984:
- to act in the interest of the child and protect his/her rights;
- to acknowledge that primary responsibility for children rests with their parents;
- to maintain the child in his/her family setting, when at all possible;
- to recognize the need for prevention and involvement in the community.

The Jasmin Task Force recommends major additions, including the need to intervene dili-
gently given the child's concept of time; these recommendations are incorporated into
the legislative amendments.

A committee of experts from the Ministry of Health and Social Services is given the man-
date to propose amendments to the Youth Protection Act. Among its many proposals, the
committee recommends permanency planning for all children who require youth protec-
tion.
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SECTION I: SOME STATISTICAL DATA

Some statistical data of interest follows.The figures for 2002-2003 appear under each of the items
reported. Comparative data from the previous year and the year 1998-1999 is also provided. It is
interesting to observe how the situation has evolved over a five-year period.We would have liked
to present the figures for the first year of the Act, but data entry has changed so much since then
that valid comparisons are not possible. We can however confirm that more than one
million children have benefited from the Youth Protection Act in the last 25 years.

| -YOUTH PROTECTION

— Signalements received
)
3
= SIGNALEMENTS SIGNALEMENTS TOTAL SIGNALEMENTS
RETAINED NOT RETAINED RECEIVED
FOR EVALUATION FOR EVALUATION
Number % Number % Number %
2002-2003 28,087 47 % 32,004 53 % 60,091 100 %
2001-2002 26,604 47 % 29,760 53 % 56,364 100 %
1998-1999 25,004 50 % 24,668 50 % 49,672 100 %
The last complete year saw a rise of 6.6% in signalements, bringing the total increase to
21% over five years. Greater sensitivity of citizens towards the vulnerability of children
could explain this. Furthermore, the decrease in the percentage of signalements retained
is due to a more precise processing of signalements through additional checks.
o Number of children for whom at least one signalement was retained during the year
o
e
IS 2002-2003 24,625

2001-2002 23,653
1998-1999 22,021

In 2002-2003, 4% more children than the previous year had at least one signalement
retained. This is 12% more than five years ago.
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n  Sources of signalements
% For the moment, we do not have any provincial data for the year 2002-2003. However, we would like to
lc_c list, for your information, the sources of signalements. The table below was taken from the final report of
L'étude sur l'incidence et les caractéristiques des situations d'abus, de négligence, d'abandon et de troubles de com-
portement sérieux signalées a la Direction de la protection de la jeunesse au Québec, dated June 2002.
Sources of signalements Percentage'
School 19.0%
Mother 14.7%
Police 12.7%
Father 8.6%
Youth centre 8.2%
CLSC 7.8%
Family member 7.2%
Neighbour 5.9%
Hospital, doctor, psychologist 5.7%
Member of the community 5.0%
Child himself(herself) 3.1%
Community organization 2.1%
Anonymous 2.1%
Others 5.4%
Over the years, schools, mothers and police have been the primary sources of
signalements.
<+ Completed evaluations, all situations
%
IS 2002-2003 24,260
2001-2002 23,995
1998-1999 22,556
The number of evaluations remained relatively stable in 2002-2003 (+ |%) as compared
to the previous year. However, there has been a 7.5% increase over the last five
years.
— Completed evaluations by situation and type of decisions [1/2]
Ln
% 2002-2003 2001-2002 1998-1999
|'_‘ NUMBER % NUMBER % NUMBER %
Neglect 12,409  53% 12,008 51% 1,184 51%
Physical abuse 3,224 13% 3,008 13% 2,878 13%
Sexual abuse 2,320 10% 2,378 10% 2,138 10%
Behaviour problem 5,425 23% 5,725 25% 5,440 25%
Abandonment 314 1% 294 1% 327 1%
Total 23,692 100% 23,413 100% 21,967 100%

' As there could be more than one source of signalement, the sum of all percentages could exceed 100.
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Table 5.2

Table 6

Table 7

Completed evaluations by situation and type of decisions [2/2]

SECURITY AND DEVELOPMENT IN DANGER NOT IN DANGER
Neglect 5,847 6,562

Physical abuse 1,004 2,220

Sexual abuse 537 1,783

Behavior problem 3,262 2,163
Abandonment 188 126

Total 10,838 [46%] 12,854 [54%]

Neglect and behaviour problems make up more than 75% of situations
reported, followed by physical and sexual abuse and abandonment.The table also high-
lights the fact that in 46% of cases, the security or development is in danger. This
percentage has remained relatively stable over time (i.e. 44% in 1998-1999 and 45% in
2001 2002).

Application of measures as at March 31,2003 by age and problem

0-5 years' 6-12 years' 13-18 years' Total’
Neglect 3,760 5,326 3,286 13,685 [63%]
Physical abuse 210 510 412 1,218 [6%]
Sexual abuse 76 304 354 7462 [3%]
Behavior problem 28 543 3 852 4,909*  [23%]
Abandonment 220 352 399 1,060 [5%]
Total' 4,294 7,035 8,303 21,618 [100%]

21,618 children received services under the Youth Protection Act as at March

31, 2003. Children aged 0-12 represent 57% of this number whereas adolescents repre-
sent 43%.

Children and youth placed by type of placement, all Acts®

2002-2003 2001-2002 1998-1999

Unit 2,696 2,898 2,600
Group home 521 560 795
Supervised apartment 25 19 75
Residential treatment resource 78 101 244
Family-type resource 8,885 9,154 8,200
Intermediate resource 762 841 298¢
Total 12,967 13,573 12,212

68 % of young people in placement are placed in a foster home (family-type
resource) and this percentage has remained stable over the years.

' No data is available for the following regions: Abitibi-Témiscamingue, Northern Quebec and Laurentians.

2 These totals include total data by problem for the Laurentians (which is not however available by age group).

* Youth Protection Act, Act respecting Health Services and Social Services, Young Offenders Act (now called Youth Criminal Justice Act since April 2003).
* Then called "Other resources".
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2 -YOUNG OFFENDERS

The data reported below represents data from the last year of the Young Offenders Act, a federal
law replaced by the Youth Criminal Justice Act on April 1%, 2003.

c Evaluations/orientations done during the year and orientation decisions made
% Provincial Directors can make three decisions regarding situations that are referred to them by the Crown
lr_c Attorney: end an intervention after evaluation, refer the young person to the Alternative Measures Program
or refer the case back to the Crown Attorney for judicial measures.
2002-2003 2001-2002 1998-1999
End of intervention 2,091 1,936 2,022
Referral to the Crown Attorney 2,279 2,344 2,665
Alternative Measures Program 7,544 7,388 7,157
Total 11,914 11,668 11,844
The number of evaluations has varied only slightly from year to year while the
percentage of decisions has remained stable.
o Requests for pre-disposition reports from the Court
(]
)
i 2002-2003 2,120
2001-2002 2,458
1998-1999 2,447
In 2002-2003, the number of requests for pre-disposition reports dropped by
14% as compared to reference years.
© Alternative Measures Program and Court decisions
o (the figure in brackets indicates the number of adolescents affected by these measures, where available)
)
«
= 2002-2003 2001-2002 1998-1999
Alternative measures 10,455 [8,117] 9,287 [7,185] 9,279 [6,987]
Court decisions
With custody 1,583 1,944 2,459
Without custody 16,174 15,347 15,163
Sub-total 17,757 [7,7511 17,291 [7,798] 17,622 [7,976]
Total 28,212 26,578 26,901

This table reflects the efforts made in Quebec to order placement only when
the needs of the adolescents justify it, while providing a series of diversified
measures that allow young people to make amends in their community.
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Table 11

Table 12

Table 13

Table 14

3 - ADOPTION
Number of Quebec children adopted during the year 2002-2003
2002-2003 261

2001-2002 274
1998-1999 186

Fewer adoptions were completed in 2002-2003 than in the previous year.

The increase in adoptions from 1998-1999 is due to the fact that we are concerned
with offering these children stable living conditions and have focused on clar-
ifying permanency plans for children in the last few years.

Number of international adoptions involving the Directors of Youth Protection

2002-2003 44|
2001-2002 402
1998-1999 579

It is important to note that these figures represent only part of the inter-
national adoptions made by Quebecers, as the Directors of Youth Protection are
only involved when an adoption judgment is rendered in Quebec or at the request of the
child's country of origin.

4 - HISTORY SEARCH AND FAMILY REUNIFICATION (RETROUVAILLES)

History Search

2002-2003 2001-2002 1998-1999
Total requests’ 1,943 1,789 2,779
Requests processed during the year 1,238 1,030 [,154
Requests pending as at March 31 705 759 1,625

More requests were processed in 2002-2003 than in the previous year.
As for the waiting period, it has decreased due to the financial contribution of the
Ministry of Health and Social Services and applicants.

Family Reunification

2002-2003 2001-2002 1998-1999
Total requests' 3,941 5,495 6,157
Requests processed during the year 1,640 1,906 1,365
Requests pending as at March 31 2,301 3,589 4,792

The total number of requests has dropped year after year.The waiting period has
also decreased for the same reasons as the history search.

' New and pending requests.
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SECTION II: MAJOR ISSUES THAT HAVE PREOCCUPIED DIRECTORS OF
YOUTH PROTECTION AND PROVINCIAL DIRECTORS'

In addition to the decisions that we must make every day on a case-by-case basis, either directly
or through individuals authorized to act on our behalf, we are involved in a fundamental

effort to examine several issues, including:

| - REDUCING WAITING LISTS

There is no waiting list for children referred to Director
of Youth Protection for emergency situations

A situation where a child's security or development is in danger
is unacceptable to us.This is why emergency situations, i.e. those
requiring us to intervene immediately or within 24 hours, were
not subject to waiting lists for the last several years.These signale-
ments make up 50% of all signalements retained.

The waiting list for an evaluation: progress and challenges
Some situations, for which a signalement is retained, do not
require immediate action. These situations are assigned to work-
ers for evaluation when the signalement is received and
processed. The danger to which the child is exposed is assessed
according to a strict process. All situations that were not assigned
constitute the waiting list, which is constantly reviewed by the
concerned managers.

Tremendous effort has been made in the last year to limit the
number of cases on the waiting list as well as reduce the length of
the waiting time. Several factors influence the length of the inter-

I] Uod3s

7N

Emergency situations, ie. those
requiring us to intervene immedi-
ately or within 24 hours, were
not subject to waiting lists for the
last  several years. These
signalements make up 50% of all
signalements retained.

vention at this stage of the process: the spectacular rise in the number of signalements (21%
increase in five years), the average time required to perform complex evaluations, the Court
access delays, and those related to judicial proceedings which exist in a growing number of com-
plex and controversial situations, as well as our ability to hire and train staff.

After reviewing the main conditions present in our respective regions, each one of us established
an action plan designed to reduce the waiting list at the evaluation stage as much as possible.
Several regions were able to limit the waiting times according to generally accepted parameters.
Other regions are continuing their efforts to reduce waiting times, even though there are often

factors that are beyond their control.

' Director of Youth Protection: Youth Protection Act.

Provincial Director: Youth Criminal Justice Act.

A REVIEW BY THE DIRECTORS OF YOUTH PROTECTION
SECTION II



The waiting list for application of measures: a lack of

When all the decisions regarding resources

a child's situation have been When all the decisions regarding a child's situation have been
made, a very important step made, a very important step begins: providing the required to the
begins: providing the required child to ensure his/her protection and prevent the situation for
services to the child to ensure which the signalement was made from reoccurring. While we are
hislher protection and  prevent not always directly responsible for managing this waiting list, as
the situation for which the this responsibility lies with other youth centre colleagues, we have
signalement was made from supported all efforts to limit the waiting list.VVaiting lists can exist
reoccurring. at each step of the youth protection process and it would be

irresponsible to not consider them globally. While attempts are

made to limit them as much as possible, waiting times have an
impact on our clients. The Directors of Youth Protection have supported the work of the
Association des centres jeunesse du Québec that has rigorously documented the service time
required in each situation and established that, to be able to provide the necessary
services, the caseload of a worker assigned to the application of measures should not
exceed 16 cases, which is certainly not the situation at the present time. Depending on
the volume of cases requiring the application of youth protection measures and the length of time
required for this stage of intervention (which can often extend until the legal age of majority),
youth centres will inevitably have difficulty managing this waiting list without adding resources. If
resources are not added, we risk infringing upon the rights of children to receive the services they
require and to which they are legally entitled.

2 - APPLYING THE MULTISECTORAL AGREEMENT: COORDINATE ACTIONS TO PROTECT
CHILDREN

In addition to the intervention of the Director of Youth Protection, several individuals and orga-
nizations may be called upon to intervene in situations of child abuse, including the police and the
Crown Attorney when a complaint has been made to police by a citizen, the child or adolescent,
the parent or the Director of Youth Protection. In this case, several people will potentially take
part in the investigation: the Director of Youth Protection, police, the establishment or organiza-
tion where the alleged abuser works.

Designed to effectively protect the child, to prevent him/her from reliving an already painful expe-
rience, and to make sure that all parties involved coordinate their actions so that a thorough
investigation can be carried out, the multisectoral agreement has created a unique procedure.

In 2002-2003, this multisectoral agreement was applied in a large number of situations: in 4,102
cases where signalements were retained and in several situations where signalements were not
retained (specific data not available) because parents took the means to protect their child and
action against the alleged abuser proved necessary.

This represents a major collaborative effort considering that this procedure adds to the time
required to evaluate a situation in cooperation with police and the Crown Attorney.
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3 - PREPARING FOR THE IMPLEMENTATION OF THE YOUTH CRIMINAL JUSTICE ACT

During 2002-2003, we prepared for the implementation of the Youth Criminal Justice Act, a
federal law that replaced the Young Offenders Act on April I*, 2003, and this without any
allocation of new funds. This put a lot of pressure on workers and managers who nevertheless
succeeded in staying the course and providing services during the transition from one law to the

other.

We held five study sessions to identify the main orientations with
regard to this new Act. In light of these orientations, clinical
charts were developed for workers and training was provided to
ensure that they were sufficiently prepared to begin the process
of adapting practices to the new framework.

Cooperation between the Ministry of Health and Social Services
and the Association des centres jeunesse du Québec has allowed
us to provide follow-up and support to workers as jurisprudence
on the various aspects of the new Act emerges.

During 2002-2003, we prepared
for the implementation of the
Youth Criminal Justice Act, a
federal law that replaced the
Young Offenders Act on April [+,
2003, and this without any
allocation of new funds.

As the Act is complex, it will take some time to assess the impact of the changes and make the
necessary adjustments. This Act has introduced new ways of doing things and we must be up for
the challenge. There is no doubt that we will need additional financial resources in the long term
in order to provide adequate services that are adapted to meet both the letter and the spirit of

the new Act.
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SECTION Ill: SOME MAJOR CONCERNS

Our responsibilities make us acutely aware of social issues that could, if not addressed by
society as a whole, significantly affect the development of children and families. We have chosen
to highlight three of them.

| -YOUNG CHILDREN CANNOT WAIT

In recent years, there has been an amazing influx of knowledge con-

cerning child development, including recent studies on the negative Our responsibilities make us
impact of ill treatment and neglect on brain development and con- acutely aware of social issues
sequently, on a child's cognitive functioning. that could, if not addressed

by society as a whole, signifi-
These studies confirm the importance of acting quickly to give these cantly affect the development
very young children the opportunity to develop their physical, emo- of children and families.

tional and cognitive abilities by providing a stable home environment
where they can achieve their developmental potential.

If we do not guarantee these young children a stable and secure home environment
in which they will form an attachment, we deprive them of the vital core that will
allow them to function in this world.

Out of all the subjects discussed, this is the one that occasionally keeps us awake at night.We too
are parents and we are perfectly aware of the rifts that firm decisions can cause.
Furthermore, we know that children, who are shifted around from one parent to the other, "ping
pong" kids as they are called, suffer the most damage in the long run.We also know that they are
the ones who pay the price for our ambivalence in resolving the delicate matter of their stabili-
ty and, consequently, their future.

The Supreme Court has ruled that the interest of the child must take precedence at all
times over the interest of the parents, when the parents are not adequately carrying out their
responsibility.

Several youth protection laws in North America have set out timelines for parents to regain full
control of their lives and offer their child a stable environment.To this date, Quebec has not made
that choice.Yet, all choices have a price.As for us, we want to provide children with the sta-
bility they need to develop their potential (ability to form an attachment and development
of their cognitive skills).

However, several studies have found evidence that children cannot wait.We will need to discuss
this at length and find effective ways of guaranteeing their stability.
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2 - "COME AND GET HIM (HER), | CAN’T TAKE IT ANYMORE."

The Youth Protection legislation in Quebec is an exception among laws in force in other
Canadian provinces and in other Western countries. It is in fact the only legislation that
includes "behaviour problems" as a motive that can lead to the intervention of the
state.

While there are situations in which children or adolescents (mostly adolescents) put their phys-
ical or psychological integrity in danger, a very high number of signalements involve parent-
adolescent conflict that has reached the breaking point. Most cases (two out of three) involve
single mothers who carry the burden of the care and supervision of the adolescent alone.Where
are the fathers? It seems that, when separation or divorce occurs, a great many of them simply
give up their parental responsibility at the same time as they leave their spouse.

"Come and get him (her), | can't take it anymore." is often the alarm call that the
parents themselves give to Director of Youth Protection in desperation, and when it
is not "Come and get him (her), it is | don't want him (her) anymore".

In these situations, parents and adolescents find themselves on opposite sides, mutually exasper-
ated and at the brink of taking action that could put them both in danger. In cases where the
Director of Youth Protection retains the signalement based on the seriousness of the situation,
more than half of the situations assessed give rise to a recommendation of placement which, in
most cases, will have to be decided by the Court as the adolescent firmly opposes it. In the best
of cases, the decision to place the adolescent will lead to parent-adolescent reconciliation, but in
many others, the distance between them will only grow, leading to a definitive breach.While these
adolescents are not legally abandoned by their parents, in actual fact they are. The adolescent's
real problems become a pretext for this abandonment for which he (she) is held entirely
responsible.

This parental withdrawal can be observed, to a lesser degree, among parents whose level of tol-
erance to the problems experienced by their child or adolescent diminishes in relation to their
own stress.They feel incapable of understanding the situation and obtaining help, when they know
where to get it. For many of them, who also live below the poverty line (18% of all children live
in poor families), these adverse conditions simply add to the helplessness they feel and increase
the risk of permanently affecting their ability to adequately respond to the needs of their chil-
dren. Let us not forget that most of the signalements retained involve neglect (one out of two
cases).
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Mental health

It is clear to us that the increase in the number of children in the 6-12 age group who
experience serious problems and intense psychological pain that require residential
placement is due to the blatant lack of resources, especially in the mental health network, cou-
pled with a lack of intense educational support (by all life settings and not only the parents, and
this, at a very early age). This situation is of great concern to us.

These observations give rise to the following questions:

What support is available to families who are experiencing problems? Do they seek help?
At what point? Do they receive adequate and sufficient services? Or are the problems
ignored or voluntarily minimized because they feel they can deal with them without any
help or is it that they become discouraged when they cannot obtain the required
services!?

Why is it that so many parent-adolescent conflicts remain unresolved, leading to
estrangement that is likely to have serious consequences? Are we, as a society, able to
accept these growing crises and help families resolve these conflicts by offering them the
support that they need to resolve their conflicts and build new relationships and the flex-
ible means to do so?

It seems that on the one hand we as a society want parents to use their parental author-
ity and on the other hand adolescents are bombarded with messages that tell them they
have the right to make their own decisions.

The impending review of the Youth Protection Act will provide an opportunity to collectively reflect
on how society wants to support families through user-friendly means and also to decide which
situations are so serious that they require the intervention of the state.

3 -YOUTH PROTECTION, THE COLLECTIVE RESPONSIBILITY OF A SERVICE NETWORK

We are responsible for deciding whether the state should intervene or not in a fam-
ily's life, when the security or development of the child is in danger.To do so, we must
make various interventions to gain thorough knowledge of the situation, determine the parents'
ability to correct the situation and find out about their support systems.VWhen we are not able
to mobilize individuals or reach a consensus, or if the seriousness of the situation so requires, the
case is referred to the Youth Court.

Once a voluntary agreement is concluded or the Youth Court makes a decision, we must ensure
that services are provided in accordance with the signed agreement or the Court order. To do
so, we must count on the resources of a network of health and social services.

It should be noted that the situations in which the Director of Youth Protection intervenes are
more and more complex and require the contribution of several fields of expertise to ensure
service delivery: educational, psychological, social and medical services for children and adoles-
cents as well as for their parents.
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This is why the Director of Youth Protection, who first turns to the youth centre for support,
must be able to count on all the other actors within the public and community networks to sup-
port the efforts of parents and children to find more effective ways of coping and thus protect-
ing the development of their children. While many support services are mobilized in all sectors
of the community, there are still major accessibility problems, which jeopardize the outcomes we
hope for when the state must intervene in a child protection situation.

If this is the case, we feel that it is because many services are des-
perately lacking or simply non-existent or inaccessible either
throughout Quebec (in the case of mental health services) or in
some regions, in the case of basic or specialized services (access to
clinical psychologists or child psychiatrists).

Many services are desperately
lacking or simply non-existent
or inaccessible in some parts
of Quebec.

We are certainly not making a plea for priority access to these
services by the Director of Youth Protection. However, the situa-
tion faced by these families remains extremely disturbing. We
believe that access to basic services and specialized services is in
peril. It is our duty to draw attention to the desperate lack of
services for children and families particularly in certain areas.
Supporting the healthy development of children and families, or
helping families in need, by first providing decent living conditions
and then adequate services based upon the needs of children and
families in distress, are considered basic social services that should
be available in all regions of Quebec.

Youth protection is a collective
responsibility, and implies com-
mitment towards all those who
are suffering and need help,
either on a preventive or curative
basis. What commitment is
Quebec society prepared to
make?

It is not surprising then to see that the rights of children to receive services are at times infringed
upon or that Court orders are not followed to the letter. Youth protection, a collective respon-
sibility, implies commitment towards all those who are suffering and need help, on a preventive
or curative basis.What kind of commitment is Quebec society prepared to make? The answer to
this question will shape our future and our ability to resolve the major issues facing children and
families.

We find that some children end up at Youth Protection in crisis because they did not receive the
basics. These basics being all too often a lack of support to families in need and who want help
with their parental responsibility or to find solutions to their problems.
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CONCLUSION

Society's answer to ill-treatment has evolved over the last centuries. Our Youth Protection Act rep-
resented tremendous progress and the knowledge acquired through research and practice in the
last 25 years urges us to push forward. We believe it is important to continue to improve our
services based upon ongoing research and development.

We witness the unflagging commitment of workers who, often under difficult circumstances, con-
tinue to support the most vulnerable children and parents.We thank them for this.

Youth Protection is a collective responsibility. On a final note, we thank all those who
witness and report the suffering of children and adolescents. Without you, it would
be impossible to carry out our mission of protecting children.

THE DIRECTORS OF YOUTH PROTECTION OF QUEBEC:
(also Provincial Directors under the Youth Criminal Justice Act)

SIMON LAPOINTE
Centre jeunesse du Bas-Saint-Laurent
day or night: 1-800-463-9009

GILBERT GAGNON
Les Centres jeunesse du Saguenay-Lac-Saint-Jean
day or night: 1-800-463-9188

DANIEL COTE
Centre jeunesse de Québec - Institut universitaire
day or night: 1-800-463-4834

DOMINIQUE LAFRANCE
Le Centre jeunesse de la Mauricie et du Centre-du-Québec
day or night: 1-800-567-8520

REJEAN DUBE
Centre jeunesse de |'Estrie
day or night: [-800-463-1029

JEAN-MARC POTVIN
Centre jeunesse de Montréal - Institut universitaire
day or night: (514) 896-3100

MICHAEL GODMAN
Les Centres de la jeunesse et de la famille Batshaw
day or night: (514) 935-6196

LUC CADIEUX
Les Centres jeunesse de |'Outaouais
day or night: 1-800-567-6810

REGEAN BERGERON
Centre jeunesse de I'Abitibi-Témiscamingue
day or night: 1-800-567-6405

DENISE LANGEVIN
Centre jeunesse Cote-Nord
day or night: 1-800-463-8547

LISE BERNATCHEZ
Le Centre jeunesse Gaspésie/Les-iles
day: 1-800-463-4225 night: 1-800-463-0629

PIERRE CLOUTIER
Les Centres jeunesse Chaudiere-Appalaches
day or night: 1-800-461-933 |

MARGARET DOUEK
Centre jeunesse de Laval
day or night: (450) 975-4000

YVES LAVOIE
Les Centres jeunesse de Lanaudiere
day or night: 1-800-665-1414

PIERRE RACETTE
Centre jeunesse des Laurentides
day or night: 1-800-361-8665

SONIA GILBERT
Les Centres jeunesse de la Montérégie
day or night: 1-800-361-5310

LOUISA MAY
Centre de santé Tulattavik de I'Ungava
day or night: (819) 964-2919

AANITULUGAK
Centre jeunesse Inuulitslvlk - Baie d'Hudson
day: (819) 988-2191 night: (819) 988-2957

BRIAN BISHOP

CSS Cri

day:  (819) 855-2844 Chisasibi
(819) 753-2324 Waswanipi

night: 1-800-409-6884
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APPENDIX: THE INTERVENTION PROCESS - Youth Protection Act

I. Signalement

2. Reception and processing
of signalement

3. Emergency
measures

4. Evaluation of the situation

5. Orientation of the child

5.1 Choice of plan

5.2 Development of the

5.3 Judicial proceedings 6. Provisional measures
agreement

7. Execution of agreement
or order

8. Review of the situation

9. End of intervention
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